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Background

The following assignment is designed to allow you to explore many of the major technologies, decisions and issues concerned with establishing of a mobile/web based e-commerce business.  Specifically this assignment will test your understanding of the fundamental components required to establish an ecommerce presence and how such technologies can be used to develop a successful business review model. 

Learning Outcomes

The completion of this assignment will allow you to gain an understanding of the following:

1) Design a e-commerce system and associated business plan

2) Work in groups to develop a brand and digital identity

3) How to recall the key facts covered to date within the course;

4) How to design and build an online presence for the wider community

Practical Group Project

For this assignment, you are required to develop a new, novel e-commerce-based business.  Your proposed business should be one that does not currently exist and should have a clear revenue model. The system you develop will need to be implemented using either a mobile app development environment or a web systems development environment. 
Your team will be required to present your business to a team of potential investors.

Your teams deliverable will be
1. A short film explaining your idea.
2. A software application of your businesses e-commerce offering/functionality

3. A formal PowerPoint presentation explaining your business.
4. A 2000 word report detailing the background, revenue model, design and costing for running your business.

You are required to use your imagination to think up revenue models that are unique, challenging and adventurous.  
The kinds of business you chose could come from the following list but not necessarily so.

· Location-based mobile business applications and games 
· Digital arts games and systems 

· Assistive technologies for the disabled and elderly 

· Mobile social media applications 

· Mobile applications for businesses 

· Video commutations systems and applications 

· Marketing and Advertising online 

· Creating a mobile application for deaf users to communicate using sign language

· Creating a video twitter mobile blogging application with in line payment charging

· Interactive games to help people with learning difficulties

· Creating an interactive magazine for android or Apple stores

· A review and survey on the history of mobile devices

· Creating a physical computing device for the disabled

· A review and survey on the history of assistive technologies

· Creating mobile applications for the disabled

The group process 

Formation: On 30th/09/15 you are required to form your project group of 4 people. 

Selection of topic: On 7/10/15 a representative of the group will email the lecturer at james@gold.ac.uk  a brief proposal describing the group's project and the project teams members.
Progress report: On the 27/10/15 the lecturer will meet with each group briefly for a progress report. During these meetings, be ready to discuss: 

What you have done, 

What is left to do, 

Problems that you have encountered 

What you are doing about them. 

Software development Progress report: On the 18/11/15 the lecturer will meet with each group briefly for a progress report. During these meetings, be ready to discuss: 

What software has been developed

Demo main systems functionality

Show progress down project plan

Problems that you have encountered 

Presentation: Your group will present its project on 10/12/15. The final project report will also be due on that day.

Assessment: There will be a single mark assigned to all group members on the basis of the evaluation of the final project. 

